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BFWE-003 : PRODUCTION AND OPERATION
MANAGEMENT - 1

Time : 3 hours Maximum Marks : 70

Note : Attempt any seven questions. All questions carry equal

marks.

1. How does the production and operation 10
management functions distinguish itself from the
other functions of the management ?

2. How would operation strategy for a service 10
industry be different from that for a
manufacturing industry ? Discuss with suitable

examples.

3. Write down the difference between production 1¢
planning and production control.

4.  What do you understand by plant layout ? Which  1¢
factors influence the layout of a plant ?
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What do you understand by finished goods
inventory ? Discuss the various issues in

controlling the finished goods inventory.

What do you understand by WIP of in - process

material ?

Write short notes on :

(a) Rating
(b) Allowances
(c) Normal Time

(d) Standard Time

What do you understand by layout and layout
planning ? Why is it important ?

How do the location problems for manufacturing
industry, a new railway station and a primary
school differ from one another with respect to

location, discuss ?
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