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MCQ-023 : PROJECT MANAGEMENT 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions. All questions carry equal 

marks. 

1. (a) Define Project Management. Distinguish 
between Project and Production 
Management by giving examples. 	10+10 

(b) What are the different levels of forecasting 
and their respective role in decision 
making ? 

2. (a) Management of materials and equipments 
form the core of Project Management. 
Explain with supporting evidence. 	10+10 

(b) What are the phases of a project 
development cycle ? Give the salient tasks 
under each phase. 

3. (a) What are the traditional methods of 
financial evaluation of the projects ? Why 
are they considered deficient ? Explain. 10+10 

(b) Explain the various methods of resource 
allocation for the management of projects. 
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4. (a) What are the different organization 

structures recommended for project 

organizations and what are their 

advantages and disadvantages ? 	10+10 

(b) Explain the importance of "Project Review" 

in the context of control of a project. 

5. (a) Discuss the role of progressing and 

expediting vendor supplies in project 

management. 	 10+10 
(b) Detailed Project Report (DPR) forms the 

foundation for any project. Bring out the 

dos and don'ts of a good DPR. 

6. Draw network diagram from following activities. 20 

Find critical path and total slack of activities : 

Job ABCDEF GHI J K 

Job (days) 

Time 
13 8 10 9 11 10 8 6 7 14 18 

Immediate 

Predecessor 
- A B C B ED,FEHG,IJ 

7. Write short notes on any two of the following : 	20 

(a) Project Audit 

(b) Gantt chart and its applications 

(c) Project cost reduction methods 

(d) Legal aspects of Project Management 
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