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POST GRADUATE DIPLOMA IN SCHOOL
LEADERSHIP AND MANAGEMENT (PGDSLM)

Term-End Examination
June, 2012

MES-007 : SCHOOL GOVERNANCE AND
FINANCIAL MANAGEMENT

Time : 3 hours Maximum Weightage : 70%

Note : (i) All the questions are compulsory.
(ii) All the questions carry equal weightage.

1. Answer the following question in about 600 words.

Discuss the need for awareness about financial
rules to the head teachers. Support your answer
with suitable examples.

OR
Discuss the rules to be framed for school personnel
and parents for the smooth functioning of the
schools.

2. Answer the following question in about 600 words.

Differentiate between internal and external
auditing. Discuss the importance of an audit
report for the schools.

OR
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Discuss with examples the legalities pertaining to

the school administration.

3. Answer any four of the following in about 150 words

each.

(a)
(b)
(c)
(d)
(e)

(f)

Explain the importance of ICT application
in governance.

Discuss the importance of School-parent
partnership.

Explain budgetary control.

Discuss why rules are framed in schools ?
Discuss briefly the ways of prioritising the
needs.

Discuss the objectives of accounting in
schools.

Answer the following in about 600 words.

Suppose you have to organise a school fair.

Discuss the ways you will raise funds for the same

within ethical limits.
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