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POST GRADUATE DIPLOMA IN SCHOOL
LEADERSHIP AND MANAGEMENT (PGDSLM)

Term-End Examination

June, 2012

01813

MES-004 : HEAD TEACHERS AS SCHOOL
LEADERS

Time : 3 hours Maximum Weightage : 70%

Note : (i)  All four questions are compulsory.
(i)  All questions carry equal weightage.

1. Answer the following question in about
600 words :
What are the principles of delegation ? Explain
how you as a head delegate work in your school.
OR
Discuss the various elements in a communication
process. Critically examine strengths and

weaknesses in your communication process.

2. Answer the following question in about
600 words :
Discuss different approaches to conflict
resolution. How do you manage conflict
situations in your school ?
OR
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What is management cycle ? Select any function
of the school and discuss how you will use
management cycle to manage that function.

3. Answer any four of the following in about

150 words each :

(a) Explain mental model of a learning
organisation as a discipline. Give examples.

(b) Why is high expectation for success
considered a correlate of an effective
school ?

(c) “Respect for autonomy and rationality of
students may result in moral dilemma for
teachers”. Discuss.

(d) Givea critical analysis of the attitude of your
staff towards meetings. How can you make
meetings effective ?

(e) Discuss instructional leadership as a role
function of a head teacher.

(f)  Discuss perceptions and misconceptions of
people about leadership.

4. Answer the following question in about
600 words :

Differentiate between problem-solving and
decision-making. Write about a recent problem
situation that you have faced in your school and
how you have resolved it using the five-steps
model.
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