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Note : Attempt any five questions. All questions carry equal 

marks. 

1. State the different methods of Quantitative 10 
Forecasting in Inventory Management. 

2. Explain in detail the operating methodology of 10 

push based inventory system. 

3. Write the impact of "Pipeline Stock" and "Dead 10 

Stock" on inventory cost control. 

4. Write briefly about the various applications of 10 
ABC classifications in inventory management. 

5. Explain with detail 5 prominent causes for the 10 

Bull Whip Effect. 

6. Which are the 3 important elements of inventory 10 
costs ? Explain in detail. 
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7. Explain how Vendor Managed Inventory system 10 
works ? What are the advantages of VMI ? 

8. Write about the advantages and disadvantages 10 
of JIT system. 
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