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TS-7 : HUMAN RESOURCE DEVELOPMENT

Time : 3 Hours Maximum Marks : 100

Note : (1) Answer any five questions in about
600 words each.

(i1) All questions carry equal marks.

1. Human Resource Planning may be defined as a

strategy for the acquisition, utilization,

improvement and preservation of human

resources of an enterprise. Explain the
underlined words. Why are humans considered

resource for the organisation ? 20

2. Why is there a need for forecasting demand and
supply in the Hospitality Industry ? Discuss

any two methods used for demand forecasting.
20
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What is the difference between Job Analysis
and Job Evaluation ? Also establish the linkage
between the terms job description and job

specification. 20

What is Task Analysis ? Why is task analysis
useful ? What are the various elements of task

analysis ? 20

What in your opinion carries more relevance in
modern context—Personal Manager or Human

Resource Manager. Why ?

What are the different roles a manager
(Personal or Human Resource) has to play ?

Elaborate. 20

‘Employee Motivation and Job Enrichment are
two techniques used to improve human
behaviour and attitude towards work.’
True or False. Explain. Explain the process of
motivation using V. H. Vroom’s expectancy

theory of motivation. 20



7.

10.
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Why is counselling being given importance in
the organisations nowadays ? Discuss basic
skills of counselling. What are the types of

conselling method used ? 20

Why is there a need to measure and monitor
performance of the employees ? Discuss few
methods of appraisal used by the employers. 20
Write short notes on the following : 4x5=20
(a) Grievance

(b) Career planning

(c) Retrenchment

(d) Discipline

Well-designed compensation systems are
extremely important. How ? Discuss the steps

involved in designing a salary structure. 20
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