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BTMC-132 : FUNDAMENTALS OF MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Attempt any five questions in about
600 words each.

(it) All questions carry equal marks.

1. Define the terms Industry and Commerce and
explain how they can be classified and
categorized. 20

2. What are the various forms of business
organization ? Compare the Sole Trader
Organization and the Partnership form of
Organisation in terms of their merits and
limitations. 20

3. Differentiate between short-term and long-term
capital. Discuss how these capitals can be
raised. 20
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Discuss any four approaches to the study of
Management. 20

What 1is planning ? Discuss its nature,
characteristics and importance. 20

How does the organizational structure
contribute to the efficient functioning of an
oganisation ? Explain the steps in the
organizational process. 20

How is development different from training ?
Describe the various techniques used in
employees’ management development
programmes. 20

What do you mean by controlling function of
management ? Describe the characteristic
features of control. 20

Write short notes on the following in about
150 words each : 5x4=20

(a) Importance of Finance in Business

(b) Difference between Winding up and
Dissolution of a Company

(c) Difference between Delegation of Authority
and Decentralization

(d) Types of skills required by managers

Outline the correlation between managerial
leadership and morale of subordinates. Explain
important factors which influence employees’
morale. 20
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