No. of Printed Pages : 2 MS-55

MANAGEMENT PROGRAMME (MP)

Term-End Examination

December, 2023

MS-55 : LOGISTICS AND SUPPLY CHAIN
MANAGEMENT

Time : 3 Hours Maximum Marks : 100

Note : (i) Answer any five questions.

(it) All questions carry equal marks.

1. “Manufacturing and logistics are interrelated so
no one can be considered in isolation.” Do you
agree ? Explain the concept of the logistic
manufacturing interface in the view of the

statement.

2. What do you understand by Integrated Supply
Chain ? Also, explain the various supply chain
strategies that need to be followed for an

effective integration.
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3. “The leading Supply Chain Planning (SCP)
packages generally have many features as
compared to Enterprise Resource Planning
(ERP) software packages.” Do you agree ? Give
reasons for your answer.

4. Why is supply chain performance required to be
measured ? Also, explain any two supply chain
performance measurement systems in detail.

5. Explain the procedure of transport and carrier
selection. Why 1is it carried out and what are
the major characteristics ?

6. Explain supply chain management. What are
the factors that influence the design of a supply
chain.

7. Write short notes on any three of the
following :
(a) Quick Response
(b) Integrating Logistics

(¢) Contribution of Software Packages to the
SCM

(d) Activity Based Costing
(e) Vendor Managed Inventory (VMI)
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