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Elective Course : Commerce

ECO-03 : MANAGEMENT THEORY

Time : 2 Hours Maximum Marks : 50

Note : Attempt any five questions. All questions

carry equal marks.

1. Discuss the principles of delegation of authority
with suitable examples. 10

2. Discuss the various types of planning in an
organization. 10

3. Explain Henry Fayol’s administrative theory of
management. 10

4. Discuss the features and 1mportance of
directing function. 10

5. Describe with suitable examples both financial
and non-financial types of motivation. 5+5

P.T.O.



[2] ECO-03

6. What is Budgetary control ? Explain the
usefulness of budgeting and budgetary control
In an organisation. 2+8

7. What i1s meant by Break-Even Analysis ?
Explain its uses in decision-making. 5+5

8. Write short notes on any two of the following :
5+5
(a) Management Audit
(b) Principles of communication
(¢) Types of policies
(d) Maslow’s need hierarchy theory
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