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Note : Attempt any five questions. All questions 

carry equal marks. 

1. (a) Discuss the decision-making process in 

detail.  7 

(b) Explain any two planning techniques used 

in engineering projects. 7 

2. (a) Explain the principles of management 

development. 7 

(b) What are the different techniques of 

management development ? 7 
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3. Explain democratic, authoritarian and 

charismatic leadership with suitable  

examples.  14 

4. (a) Explain functional organisation. What are 

different benefits and drawbacks of it ? 7 

(b) What are the control strategies applied in 

Indian industries ? Explain briefly. 7 

5. (a) Explain the difference between ‘quality 

assurance’ and ‘quality control’. 7 

(b) Explain the following : 7 

(i) Analytical decision 

(ii) Judgemental decision 

6. (a) What are data and documents necessary 

for preparation of detailed project report 

(DPR) ? 7 

(b) Define sustainable development. Discuss 

about importance of social component in 

any project. 7 

7. Write short notes on any two of the following : 

2×7=14 

(a) Project organization 

(b) Job enrichment and rotation 

(c) Value engineering 
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