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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
MANAGEMENT (PGDSLM)
Term-End Examination
December, 2023

MES-007 : SCHOOL GOVERNANCE AND
FINANCIAL MANAGEMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(i1) All questions carry equal weightage.

1. Answer the following question in about
600 words :

“Practices  followed at  schools should
emerge from policies.” Do you agree with this
statement ? Justify your answer using suitable
examples.

Or
IMlustrate the various types of auditing. What is

the importance of the audit report for the school
head ?
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2. Answer the following question in about

600 words :

Describe  the  legalities  pertaining to
administration and infrastructure of schools.

Or

Describe the wvarious sources of funds for
schools.

Write short notes on any four of the following
in about 150 words each :

(a) Empowerment of teachers

(b) Ways for ensuring smooth functioning of
joint ventures between schools and other
agencies.

(¢) Need for budgeting
(d) Ethics of mobilizing resources

(e) Prioritisation of needs that is required
before undertaking any expenditure.

(f) Objectives of auditing

Answer the following question in about
600 words :

Discuss any six rules that you will formulate for
maintaining discipline in your school.
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