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Note :  (i)  All questions are compulsory. 

 (ii) All questions carry equal weightage. 

1. Answer the following question in about 

600 words :  

Discuss the importance of job analysis in a 

school system. Describe any two methods of job 

analysis. 

Or 

Discuss the different types of interviews as 

methods of staff selection. Design questions for 

any one type of interview for the selection of an 
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English language teacher at the secondary 

level. 

2. Answer the following question in about 

600 words : 

Discuss the measures you will take as a head 

teacher to promote retention of your staff. 

Or 

Explain the structure of personality from 

transactional analysis perspective. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Explain the processes involved in a helping 

relationship. 

(b) Describe situational leadership. 

(c) What is workforce planning ? 

(d) Explain the significance of staff 

development in the overall context of the 

school development. 

(e) Explain Herzberg’s ‘two-factor theory’ of 

teacher motivation. 

(f) What are the purposes of staff supervision 

in schools ? 
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4. Answer the following question in about 

600 words : 

What are the common signs of stress in people ? 

Explain the concepts of rust-out and burn-out 

using appropriate cases. As a head teacher, 

what measures you will take to minimize rust- 

out and burn-out affecting your staff ? 
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