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MES–043 : ORGANISATIONAL BEHAVIOUR 

 Time : 3 Hours    Maximum Weightage : 70% 

Note : All questions are compulsory. All questions 

carry equal weightage. 

1. Answer the following question in about  

600 words : 

 Define the term ‘Organizational Behaviour’. 

Discuss how the understanding of OB 

(organisational behaviour) help the 

management of the institution in coping day to 

day challenges. 
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Or 

Discuss how do the various theories of learning 

contribute in understanding the organization 

and its behaviour. 

2. Answer the following question in about  

600 words : 

Elaborate the evolution of the educational 

institutions of higher learning in training, 

technology and transference due to 

globalization. 

Or 

Discuss how does an effective leadership 

contribute to the growth and recognition of an 

educational institution. Illustrate your answer. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Discuss the relevance of theories of 

motivation for educational management. 

(b) Describe the mechanisms of developing 

positive interpersonal relationship in an 

educational institution. 

(c) Discuss the importance of effective 

communication for educational 

management. 
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(d) Explain the ‘practices’ which can be used to 

develop social skills among students. 

(e) What are the techniques of ‘stress 

management’ in an educational organiza- 

tion ? 

(f) Explain the steps of decision-making 

process. 

4. Answer the following question in about  

600 words : 

As an educational leader what approach you 

would take to build positive and suitable 

interrelationships among different groups– 

students, teachers, employees, parents, 

management, society ? Justify your approach/es 

with suitable examples. 
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