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 BTMC-132  

B.A. (VOCATIONAL STUDIES) TOURISM 

MANAGEMENT (BAVTM) 

Term-End Examination 

December, 2022 

 

BTMC-132 : FUNDAMENTALS OF MANAGEMENT 

Time : 3 hours Maximum Marks : 100 

Note :  Answer any five questions in about 600 words 

each. All questions carry equal marks. 

  

1. Define the term ‘‘Business’’. Explain the 

essential features and objectives of business. 20 

2. Online the requisite of an ideal form of business 

organization. Explain various factors which help 

in determining the choice of the form of business 

organization. 20 

3. Enumerate the main characteristics of the 

Company form of business organization. 

Describe briefly the different types of companies. 20 

4. Define Management and discuss any two main 

approaches to Management. 20 
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5. Explain the steps involved in the Planning 

process. 20 

6. How is delegation of authority different from 

decentralization ? Discuss the importance as 

well as the elements of delegation of authority.  20 

7. Differentiate between recruitment and selection. 

Explain the internal and external sources of 

recruitment along with their respective 

advantages and disadvantages.  20 

8. Why is training of employees important ? 

Describe various methods of conducting training. 20 

9. Write short notes on the following in about  

150 words each :  45=20 

(a) Important Characteristics of an Entrepreneur 

(b) Merits of Sole Trader Organization 

(c) Importance of Control Function 

(d) Span of Control 

10. Outline the qualities of an efficient leader and 

explain the different leadership styles. 20 
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 ~r.Q>r.E_.gr.-132  

~r.E. (ì`mdgm{`H$ AÜ``Z) n`©Q>Z à~§YZ 
(~r.E.dr.Q>r.E_.) 

gÌm§V narjm 

{Xgå~a, 2022 

 

~r.Q>r.E_.gr.-132 : à~§YZ Ho$ _yb-{gÕm§V  

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100 

ZmoQ> : {H$Ýht nm±M àíZm| Ho$ CÎma bJ^J 600 eãXm| (àË`oH$) _| 
Xr{OE & g^r àíZm| Ho$ A§H$ g_mZ h¢ &  

  

1. ‘‘ì`dgm`’’ eãX H$mo n[a^m{fV H$s{OE & ì`dgm` H$s 

Amdí`H$ {deofVmAm| Am¡a CÔoí`mo| H$s ì`m»`m H$s{OE & 20 

2. ì`dgm` g§JR>Z Ho$ AmXe© ê$n H$s Anojm H$s ê$naoIm 

àñVwV H$s{OE & CZ {d{^Þ VÎdm| H$s ì`m»`m H$s{OE Omo 

ì`dgm` g§JR>Z Ho$ ê$n H$m M`Z H$aZo _| ghm`Vm H$aVo  

h¢ & 20 

3. ì`dgm` g§JR>Z Ho$ H$ånZr ê$n/àH$ma H$s _w»` 

{deofVmAm| H$mo gyMr~Õ H$s{OE & H$ån{Z`m| Ho$ {d{^Þ 

àH$mam| H$m g§{já dU©Z H$s{OE & 20 

4. à~§YZ H$mo n[a^m{fV H$s{OE Am¡a à~§YZ Ho$ {H$Ýht Xmo 

_w»` ÑpîQ>H$moUm| H$s MMm© H$s{OE & 20 
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5. {Z`moOZ/`moOZm à{H«$`m _| gpå_{bV MaUm| H$s ì`m»`m 

H$s{OE & 20 

6. A{YH$mam| H$m àË`m`moOZ, {dHo$ÝÐrH$aU go {^Þ H¡$go h¡ ? 

A{YH$mam| Ho$ àË`m`moOZ Ho$ _hÎd Ho$ gmW-gmW VÎdm| H$s 

MMm© H$s{OE & 20 

7. ^Vu Am¡a M`Z _| A§Va ñnï> H$s{OE & ^Vu Ho$ Am§V[aH$ 

Am¡a ~mhar òmoVm| H$s CZHo$ bm^m| Am¡a hm{Z`m| g{hV 

ì`m»`m H$s{OE & 20 

8. H$_©Mm[a`m| H$m à{ejU Š`m| _hÎdnyU© h¡ ? à{ejU XoZo H$s 

{d{^Þ à{d{Y`m| H$m dU©Z H$s{OE & 20 

9. {ZåZ{b{IV na bJ^J 150 eãXm| (àË òH$) _| g§{jßV 

{Q>ßn{U`m± {b{IE : 45=20 

(H$) EH$ CÚ_r H$s _hÎdnyU© {deofVmE±  

(I) EH$b ì`mnmar g§JR>Z Ho$ JwU 

(J) {Z`§ÌÊm {H«$`m H$m _hÎd 

(K) {Z`§ÌU H$s Ad{Y 

10. EH$ Hw$eb ZoVm H$s {deofVmAm| H$mo aoIm§{H$V H$s{OE Am¡a 

{d{^Þ ZoV¥Ëd e¡{b`m| H$s ì`m»`m H$s{OE & 20 


