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BTMC-132 : FUNDAMENTALS OF MANAGEMENT
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Note: Answer any five questions in about 600 words

each. All questions carry equal marks.

1. Define the term “Business”. Explain the

essential features and objectives of business. 20

2. Online the requisite of an ideal form of business
organization. Explain various factors which help
in determining the choice of the form of business
organization. 20

3. Enumerate the main characteristics of the
Company form of business organization.

Describe briefly the different types of companies. 20

4. Define Management and discuss any two main
approaches to Management. 20
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10.

Explain the steps involved in the Planning

process.

How is delegation of authority different from
decentralization ? Discuss the importance as

well as the elements of delegation of authority.

Differentiate between recruitment and selection.
Explain the internal and external sources of
recruitment along with their respective

advantages and disadvantages.

Why is training of employees important ?

Describe various methods of conducting training.

Write short notes on the following in about

20

20

20

20

150 words each : 4x5=20

(a) Important Characteristics of an Entrepreneur

(b) Merits of Sole Trader Organization
(c) Importance of Control Function

(d) Span of Control

Outline the qualities of an efficient leader and

explain the different leadership styles.
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