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MLI-102 : MANAGEMENT OF LIBRARY AND
INFORMATION CENTRES

Time : 3 Hours Maximum Marks : 100

Note : Attempt all questions. All questions carry
equal marks. Illustrate your answers with
suitable examples and diagrams, wherever
necessary. Write relevant question number

before writing the answer.

1. Discuss the development of the Neo-classical
theory of management with special emphasis
on the human relations school.
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Or

Discuss  different change  management
strategies and factors that influence choice of a

strategy.

Enumerate network analysis techniques.
Discuss any one of them in detail with suitable

diagrams.

Or

Describe the different types of systems with
suitable examples. Discuss the steps involved in

designing a system.

What types of conflicts generally occur in
an organisation and how these can be

resolved ?

Or

Define costing. Discuss why it is important in

libraries. Describe various elements of cost.

What do you understand by a Budgeting
Control System ? Discuss its merits and

demerits.
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Or

What is e-Marketing ? Discuss how it can be
implemented 1in libraries and information

centres.

Write short notes on any three of the following

(in about 300 words each) :

(a) Models of organisational structure
(b) Quality circles

(¢) Evaluation of Information Services
(d) Trait Theory of Leadership

(e) Market Segmentation

P.T.O.
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