No. of Printed Pages : 2 BNS-011

DIPLOMA IN NURSING ADMINISTRATION
(DNA)

Term-End Examination

December, 2022

BNS-011 : PRINCIPLES AND PRACTICES OF
NURSING MANAGEMENT

Time : 3 hours Maximum Marks : 70

Note: Attempt all questions. Attempt all parts of a
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1. (a) Discuss the purpose of Nursing

Administration.

(b) Describe “Planning” as an element of
administration.

(¢) Explain “Strategic planning” and
“Operational planning” in a healthcare

organization. 3+4+4+4=15

2. (a) Discuss changing role of hospitals.

(b) Explain the challenges faced by a nurse
administrator and strategies to overcome the
challenges. 7+8=15
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3. Explain elements of good ward management, with
examples. 10

4. (a) Explain the meaning and characteristics of
“In-Service Education Programme”.

(b) Discuss the need of In-Service Education
Programme for nursing personnel working
in hospitals.

(c) Describe the process of organizing In-Service
Education for hospital nurses. 242+4+7=15

5. Write short notes on any three of the
following : 3xb5=15
(a) Hierarchy of Motivational Needs
(b) Team Method of Patient Assignment
(¢) Importance and Purposes of Staffing
(d) Continuing Nursing Education Programme

(e) Factors Influencing Ward Management
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