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DIPLOMA IN DAIRY TECHNOLOGY
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Term-End Examination
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BPVI-018 : DAIRY MANAGEMENT AND

ENTREPRENEURSHIP

Time : 2 Hours Maximum Marks : 50

Note : Attempt any five questions. All questions

carry equal marks.

1. (a) Give the factors that contribute to milk

losses in dairy plant. 5

(b) Give the relevant management concepts to
optimise human resource in dairy plant. 5

2. (a) What are the facilities required in a dairy
plant ? 5
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What are the modes of transport used for
collection of raw milk from the milk

collection centres ? 5

What are the problems a company
may face if there i1s inadequate working

capital ? 5

Explain the sources of financing working

capital. 5

What are different techniques of
ascertaining costs ? Name any two

techniques of costing. 5

Classify the costs based on the objects of

expenditure/nature of elements. 5

Explain the meaning and elements of

marketing mix. 5

Describe about promotional and

discriminatory pricing. 5
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What is Marketing Information System ? Give

1ts components. 10

Identify and discuss the must have skills to

become a successful entrepreneur. 10

(a) Explain the meaning and elements of

balance sheet. 5

(b) Discuss the  processes/functions in

managing a business. 5
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