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Note : Attempt all questions. All questions carry
equal marks. Illustrate your answers with
suitable examples and diagrams, wherever
necessary. Write relevant question number

before writing the answer.

1. Discuss Fayol’s principles in the context of
management of libraries and information
centres.
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Or

Explain the process of change management.
Discuss the change management strategies that
can be adopted by a library and an information

centre.

How do you measure performance of a library ?
Explain the different measures along with their

merits and demerits.
Or

Explain different types of conflicts and discuss

their negative and positive consequences.

What is HRM ? Differentiate between macro
and micro approaches to HRM.

Or

Discuss the relevance of segmentation in
marketing. Explain the strategies to be adopted
for this.

Discuss how you would implement and evaluate

a marketing programme.
Or
Describe different budgeting techniques and

explain which 1is most appropriate for a

university library.



[3] MLI-102 [4] MLI-102

5. Write short notes on any three of the following MLI-102
(in about 300 words each) :
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(d) Trait theory of leadership
few@x. 2021

(e) Problems of output measurement
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