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Note : (i) All questions are compulsory.

(i1) All questions carry equal weightage.

1. Answer the following question in about

600 words :
Suggest strategies for collecting baseline data
for finding out the gap between the existing and

required workforce in your school. Based on the
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findings, make recommendations to the School

Management Committee.

Or

Explain the terms ‘job description’ and 4ob
analysis’. Why should schools undertake job

analysis and how is it done ?

Answer the following question in about

600 words :

Discuss the different theories of motivation.
Also discuss the factors that influence teacher

motivation.

Or

Discuss the different approaches to staff
supervision and the processes involved in

supervision.
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3. Answer any four of the following questions in

about 150 words each :

(a) Explain the concept of burnout using a

case analysis.

(b) What is transformational leadership ?

(c) How does the Interaction of
nature and nurture shape one’s

personality ?

(d) Explain the self appraisal method for staff

appraisal.

(e) What are the purposes of keeping staff

records ?

(f) What should be the main considerations of
a head teacher when organizing induction

programme for new staff members ?
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Answer the following question in about

600 words :

Define interpersonal style. Using the concepts
of ‘ego states’ and ‘existential positions’,

1llustrate interpersonal styles.
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