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MES-043 : ORGANISATIONAL BEHAVIOUR
Time : 3 hours Maximum Weightage : 70%

Note: All questions are compulsory. All questions carry
equal weightage.

1. Answer the following question in about
600 words :

“Understanding of different approaches to
learning and organisational behaviour leads to
effective planning of human resources in an
educational system.” Elaborate.

OR

Explain the concept and process theories of
motivation and its significance in educational
management.

2. Answer the following question in about
600 words :
What are the indicators used in educational
planning ? Elaborate their significance in
achieving institutional goals.
OR

Describe various types of leadership styles and
explain their impact on organisational
communication and interpersonal relationships.
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Answer any four of the following questions in

about 150 words each :

(a)

(b)

(c)

(d)

(e)

®

Describe various steps of decision-making in
an educational system.

Explain the role of communication in
educational management.

List the skills required for self-management
and its implication for educational
management.

Describe the importance of effective
communication in educational management.

List the characteristics of an organisation
highly oriented to change.

Discuss the effect of ‘Globalisation’ in
changing the Indian perspective of
educational management.

Answer the following question in about

600 words :

If you are appointed as a Principal of a ‘special’

school where children are physically challenged,

what would be your priorities ? How would you

develop a positive interpersonal relationship in

your school ?
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