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TS-03 : MANAGEMENT IN TOURISM

Time : 3 hours Maximum Marks : 100

Note: Attempt any five questions in about 600 words

each. All questions carry equal marks.

1. What do you understand by management
levels ? Discuss the roles and responsibilities of
a manager. 20

2. Write short notes on any ¢wo of the
following : 2x10=20

(a) SWOT Analysis
(b) Market Demand Analysis

(¢) Opportunity Scanning/Sensing Identification
(OSID)

3. What do you understand by organisational
culture ? Discuss the dimensions and
determinants of organisational culture. 20
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Write short notes on any #wo of the

following : 2x10=20

(a) Delegation of Authority
(b) Departmentalisation

(¢) Division of Work

What do you understand by controlling ? Explain
the need for monitoring performance in the
process of control.

Write a detailed note on importance of Human
Resource Management in tourism. Substantiate
your answer with suitable examples.

What do you understand by financial planning ?
What aspects would you consider before raising
funds ?

What are the different bases for market
segmentation ? How does it help the tourism
industry ?

What are FAM tours ? Discuss the importance of
product knowledge in packaging tours.

Critically analyse the contemporary challenges
associated with the airline industry. Support
your answer with suitable examples from the
airline sector.
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