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MASTER OF LIBRARY AND
INFORMATION SCIENCE (MLIS)
Term-End Examination
December, 2020

MLI-102 : MANAGEMENT OF LIBRARY AND

INFORMATION CENTRES

Time : 3 Hours Maximum Marks : 100

Note : Attempt all questions. All questions carry
equal marks. Illustrate your answers with
suitable examples and diagrams, wherever
necessary. Write relevant question number

before writing the answer.

1. Discuss in brief salient features of modern
theory of management.
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Or

What do you understand by total quality
approach ? Discuss, how TQM can be
implemented 1in libraries and information
centres.

Discuss  different change  management
strategies and give an outline of factors

affecting the choice of a change strategy.
Or

Explain the characteristics and processes of
operations research. Discuss its application in
libraries.

Explain major factors that shape human
behaviour. Discuss any two content theories of
motivation.

Or

What types of conflicts generally occur in an
organisation ? Explain, how can these be
resolved.

Explain the concept of costing. Discuss its
applicability in library and information centres.

Or
What do you understand by marketing

approach ? Discuss the relevance of market
research for information products and services.
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5. Write short notes on any three of the following
(in about 300 words each) :

(a) Bureaucratic organisation

(b) Delegation of authority

(¢) Time and motion studies

(d) Sources of finance for libraries

(e) Information marketing
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