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ECO-03 : MANAGEMENT THEORY 

Time : 2 Hours     Maximum Marks : 50 

Note : Attempt both the Sections A and B. 

Section—A 

Note : Attempt any three of the following questions. 

1. Explain the terms ‘Centralisation’ and 
‘Decentralisation’. State the merits and 
limitations of ‘decentralisation’. 4+8 

2. Describe modern (systems) approach of 
management with suitable examples. 12 

3. Explain Herzberg’s two-factor theory and 

differentiate it from Maslow’s theory of need 
hierarchy.  6+6 
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4. Explain Break-Even Analysis as a technique of 
control. Also state its advantages and 
limitations briefly. 4+4+4 

5. Differentiate between formal and informal 

organisations. Also describe the problems of 
informal organisation. 8+4 

6. “The process of communication implies the 

existence of a sender, a receiver, a message and 
a motivating climate for it.” Elaborate the 
statement with suitable examples. 12 

Section—B 

7. Write explanatory notes on any two of the 
following :  7 + 7 
(a) Human Resource Planning 
(b) Financial and Non-financial Incentives 
(c) Types of Planning 
(d) Stages in the Control Process 
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      ECO-003 

Lukrd mikf/ dk;ZØe 

(ch- Mh- ih-) 

l=kkar ijh{kk 

fnlEcj] 2020 
(,sfPNd ikB~;Øe % okf.kT;) 

bZ-lh-vks--003 % izcU/ fl¼kUr 

le; % 2 ?k.Vs     vf/dre vad % 50 

uk sV % [k.M ^d* vkSj [k.M ^[k* nksuksa [k.Mksa ds mÙkj 
nhft,A 

 

 [k.M&d  

uk sV % fuEufyf[kr esa ls fdUgha rhu iz'uksa ds mÙkj 
nhft,A 

1- dsUnzhdj.k ,oa fodsUnzhdj.k dh O;k[;k dhft,A 

fodsUnzhdj.k ds ykHk ,oa lhekvksa dh O;k[;k dhft,A 

4+8 

2- izcU/ ds vk/qfud (ra=k) fopkj/kjk dh mnkgj.kksa 

lfgr O;k[;k dhft,A 12 
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3- gt+ZcxZ ds nks dkjd fl¼kUr dk o.kZu dhft, rFkk 

eSLyks dh vko';drk inkuqØe fl¼kUr ls bldh 

rqyuk dhft,A 6+6 

4- le&foPNsn fo'ys"k.k dh ,d fu;a=k.k rduhd ds 

:i essa O;k[;k dhft,A blds xq.k o lhekvksa dh 

laf{kIr O;k[;k dhft,A 4+4+4 

5- vkSipkfjd ,oa vukSipkfjd laxBuksa esa vUrj Li"V 

dhft,A vukSipkfjd laxBu dh leL;kvksa dh Hkh 

O;k[;k dhft,A 8+4 

6- ¶lEizs"k.k izfØ;k esa ,d izs"kd] ,d izkIrdrkZ] ,d 

lans'k vkSj blds fy, ,d vfHkiszjd okrkoj.k fufgr 

gSA¸ bl dFku dk mfpr mnkgj.k lfgr o.kZu 

dhft,A   12 

[k.M&[k 

7- fuEufyf[kr esa ls fdUgha n k s ij O;k[;kRed fVIif.k;k¡ 

fyf[k, %   7 $ 7 

(d)  ekuo lalk/u fu;kstu 

([k)  foÙkh; ,oa xSj&foÙkh; izksRlkgu 

(x)  fu;kstu ds izdkj 

(?k)  fu;a=k.k izfØ;k ds pj.k 
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