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Note : (i) All questions are compulsory. 

(ii) All questions carry equal zveightage. 

1. Answer the following question in about 600 words. 

Define the term 'Organisational Behaviour' and specify 
how the understanding of organisational behaviour 
helps the manager of an educational system to cope with 
emerging challenges. 

OR 

Discuss the characteristics of organisational behaviour 
with suitable examples. 

2. Answer the following question in about 600 words. 

Explain the importance of positive inter-personal 
relationship in an educational institution. Elaborate 
various steps to achieve positive inter-personal relations. 

OR 
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(2) 

What is organisational communication? What are 
essential components and approaches to communicate 
effectively in an educational system? 

3. Answer any four of the following questions in about 
150 words. 

a) Explain the concept of 'Constructivism'? 

b) Discuss the strengths and weakness of a team. 

c) Elaborate the characteristics of a 'Cohesive Group'. 

d) Discuss the implication of 'reinforcement theory' in 
educational management. 

e) Discuss 'Participatory theory' of leadership. 

f) Describe the importance of 'Self management' for 
an effective educational system. 

4. Answer the following questions in about 600 words. 

You are the head of a newly established college in a small 
town. Considering the various issues of a diverse country 
like India, how you would brief transformational 
changes of the following. 

a) The challenges you mayface 

b) Changes you plan to make 

c) Strategies you would adopt as transformational leader 

d) Effectiveness of decisions 
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