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Note : Section-A is compulsory. Answer any ten quesiions from Section-B and Section-C.

SECTION-A
1. State whether the following statements are True or False : 10x1=10

(@) In horizontal organisation, control is less due te cntralisation.

(b) A project is a mission to be implemented within the constraints of Time
Environment, Quality and Cost.

(c)  Evoluticn is the kind of change that comes as natural process.

(d)  Accounting Standard AS-6 deals with depreciation accounting,.

(e)  All the liabilities are shown on the left side of balance sheet.

() IDC is 2 major component of cost for a project, after basic equipment cost.

(g) A horizontal merger is a combination of comparics that have a buyer-seller
relationship.

(h)  Primavera is a good tool for project management.

Marginal costing is also known as variable costing.
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Just-in-time management is effective project management.
. SECTION-B -
Answer any ten questions : 10x3=30
2. What are the position consequences of conflict ?
3. Define "Turnkey Contract’.
4. What do you understand by Forward and Backward integration ?
5.  What is IRR of a project ?
6.  What skills a project manager should possess ?

7. What do you mean by Book Value ?
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8. List the major cost components which should be incorporated in a DPR.

9.  What problems are encountered in verbal communication ?

10.  Why do organisations need to have a statement of vision and values ?
11.  What are the different types of financial ratios ?
12.  What should you do for inter-personal communication to be more effective ?
13.  Why is informal channel of communication called a grapevine ?
14. List at least three advantages of power factor improvement.
SECTION-C

Answer any ten questions : 10x6=60
Explain the concept of Merger and Acquisition.

—
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16. Explain in detail Supply Chain Management.

17.  What is meant by closing stock ? Show its treatment in final accounts.
18. Explain various conflict management stvles.

19, Differentiate between Fixed Asscts and Current Assets.

20. List five differences between unit rate contract and turnkev centract.
21.  What is 3 step model for successful change in an organisation ?

22.  Suppose your organisation requires restructuring. Which type of structure would you
choose and why ?
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What are the best practices in complaint handling ?
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Explain Benchmarking.

25. Describe atleast five key drivers for developing a successful scheme for power distribution
in your area.

26. Mention important factors which can improve motivation of employees of an
organisation.
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