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MES-005: HUMAN RESOURCE DEVELOPMENT

Time : 3 hours Maximum weightage : 70%

Note: (i) All questions are compulsory.
(i) All questions carry equal weightage.

1. Answer the following question in about
600 words :

Discuss the different roots of power and types of
leadership styles.

OR

Using the Transactional Analysis (TA)
perspective, explain the structure of personality.

2. Answer the following question in about
© 600 words :

Discuss the measures you would take as a head
teacher to promote retention of your staff and
faculty.

OR

Define job analysis. Discuss observation and
questionnaire as methods of job analysis.
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3. Answer any four of the following questions in
about 150 words each :

(@)

(e)

)

You are a new and inexperienced head
teacher. Identify and describe your main
needs for better management of school.

Discuss the advantages and disadvantages
of interview as a method of staff selection.

Describe the different models of staff
development.

Describe the features of a helping climate
that facilitate effective performance
counselling in an organisation.

Explain the nature and maintenance of
confidential records.

Explain the concept of burnout through a
case analysis.

Answer the following question in about

600 words :

What are the principles of conducting staff
performance appraisal ? Give a detailed report
of the staff performance appraisal you have
conducted in the school using the classroom
observation method.
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