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Note : (i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 
Explain the concept of group dynamics. Discuss 
the factors that contribute to group formation 
with examples from educational organisations. 

OR 
Describe the process theory of motivation. Discuss 
the implications of motivation for educational 
management. Give examples from educational 
context. 

2. Answer the following question in about 
600 words : 
Describe the various types of decision making. 
Discuss various forms of power that play a role 
in decision making in educational management. 

OR 
What are the basic requirements for building 
interpersonal relationship ? Discuss the various 
steps for developing positive interpersonal 
relationship in educational institutions. 
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3. 	Answer any four of the following questions in 
about 150 words each : 

(a) Discuss different practices through which 
social skills can be developed among 
students. 

(b) Describe the various factors associated with 
leadership in management of educational 
institutions. 

(c) Describe the concept of leadership and 
characteristics of an ideal leader. 

(d) Discuss `Globalisation' as a change driver 
in educational management. 

(e) Discuss negotiation and bargaining as a 
technique of conflict management with 
examples. 

(f) Discuss lateral communication in flow of 
communication in educational institutions. 

	

4. 	Answer the following question in about 
600 words : 

Describe approaches to communicate effectively. 
Discuss the approach you would like to take in 
managing student unrest in a college context. 
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