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ADVANCED CERTIFICATE IN POWER 
DISTRIBUTION MANAGEMENT 

Term-End Examination 

December, 2018 

BEE-003 : MANAGEMENT OF POWER DISTRIBUTION 

Time : 3 hours 	 Maximum Marks : 100 

Note : Answer any ten questions each from Section A and 
Section B. All questions should be answered in 
English. 

SECTION A 

Answer any ten questions. 	 10x4=40 

1. What is payback period of a project ? 

2. What do you understand by Corporate 
Governance ? 

3. Define Accrued Income. Give some examples. 

4. How do you judge viability of a project by NPV 
method ? 
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5. Explain Related Party Transaction. 

6. Discuss the significance of voltage regulation 

improvement tools. 

7. Explain supply chain management system. 

8. What should a DPR of a project contain ? 

9. Distinguish between Tangible assets and 

Intangible assets. 

10. Why do organisations need to have a statement of 

vision and values ? 

11. Explain how to write an effective e-mail. 

12. What do you mean by Book Value ? Explain. 
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SECTION B 
Answer any ten questions. 	 10x6=60 

13. What are the positive and negative consequences 
of conflict ? 

14. Distinguish between 'Balance Sheet' and 'Profit 
and Loss Account'. 

15. Explain the concept of mergers and acquisitions. 

16. What is informal channel of communication ? 
Should managers rely on informal channels ? 

17. What are the effects of low power factor ? How is 
power factor improved ? 

18. What are the problems encountered in vertical 
communication ? 

19. What is change management ? Discuss its 
usefulness in power sector. 

20. How does the performance management system 
improve organisational culture ? Give suitable 
examples. 

21. Suppose your organisation requires restructuring. 
Which type of structure would you choose and 
why ? 

22. Discuss the best practices in complaint handling. 

23. Explain the reasons why organisations design 
and redesign in order to be efficient and effective. 
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