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Note : (i) Answer any three questions from 1-5.
@) All questions carry equal marks.
(i) Question no. 6 is compulsory.

1. (a) Briefly discuss the UNIDO's outline of pre-
feasibility study for industrial projects.
(b) Why is economic analysis of projects
done ? What does it cover ?

2. (a) “Management of materials and equipment
forms the core of project management”.
Support your views with reasons.
(b) Mention the sources of project financing.
Describe any one of them briefly.

3. (@) Developing self directed project teams is the
key to improving effectiveness in project
management. Elucidate.

(b) Once we switch over to PERT-cost system,
can we do away with time-based project
control ? Explain with reasons.
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4. (a)

(b)

5. (a)

(b)

Discuss some quality control methods that
are prevalent in project management.
Highlight the importance of project team
review meetings.

Discuss the role of Management
Information  System  (MIS) in
implementation and control of projects.
Bring out the importance of site selection for
a new project. Is it an economic or personal
issue ?

6.  Write short notes on any two of the following :

(a)
(b)
(c)
(d)
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Forecast versus Prediction

Time/Cost trade-off in projects

Project Work Breakdown Structure (WBS)
Microsoft Project
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