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POST GRADUATE DIPLOMA IN SCHOOL 
In LEADERSHIP AND MANAGEMENT (PGDSLM) 
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O 	 December, 2017 

MES-005 : HUMAN RESOURCE DEVELOPMENT 

Time : 3 hours 	 Maximum weightage : 70% 

Note : (i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 

What do you understand by motivation ? What 
are the factors influencing motivation ? Discuss 
the role of a head teacher in influencing these 
factors. 

OR 
Discuss the implications of theories of motivation 
for managing schools giving the principles of 
pertaining to them. 

2. Answer the following question in about 
600 words : 
What do you mean by Stress ? Discuss the 
concept of stress and its relationship with 
performance and the role of head teacher in 
dealing with over stressed staff. 

OR 
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Discuss the concept of leadership in a school 
system along with the changing concept of 
leadership. 

	

3. 	Answer any four of the following questions in 
about 150 words each : 
(a) Discuss strategies for identifying the needs 

of staff members of a school. 
(b) Explain the purpose of Job Analysis. 
(c) List different supervision skills that a head 

of school should have for an effective 
supervision. 

(d) Discuss the Job Enrichment theory of 
motivation. 

(e) Discuss models of staff development that 
could be used in schools. 

(f) Describe different records of staff that are 
maintained in schools. 

	

4. 	Answer the following question in about 
600 words : 
Outline a staff appraisal procedure that you as 
a head teacher could undertake in your school 
giving purposes and methods. 
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