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Note :

(i) All the questions are compulsory.
@) All questions carry equal weightage.
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Answer the following question in about
600 words :

What do you understand by the term
‘Organisational Behaviour’ ? Discuss the
characteristics of organisational behaviour.

OR

Explain the concept and significance of
transformational leadership for educational
institutions. Ilustrate with suitable examples.

Answer the following question in about
600 words :

Explain the concept of Group dynamics and Team
building. How do these processes help in effective
management ? Support your answer with suitable
examples.

OR

1 ‘P.T.O.



Explain the concept of Organisational
Communication. Discuss the approaches to
communicate effectively in an educational system.

3. Answer any four of the following questions in

about 150 words each :

(a) Differentiate between a manager and a
leader in an educational institution.

(b) Explain Maslow’s Hierarchical concept of
human needs.

() What is “Group Cohesiveness” ? Explain
its characteristics.

(d) What is the meaning and importance of
interpersonal relationship ?

(e) Discuss the importance of self management.

(f) Describe the implications of Reinforcement
Theory for educational management.

4. Answer the following question in about

600 words :

As an educational head, you have taken certain

decisions during an academic year. Prepare a

report detailing :
Your decision making approaches and
rationale

- The benefits of your decisions

- Mention the problems / issues faced by you
during decision making process.
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