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MHY-015 : LEADERSHIP 
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Note : Attempt any five questions. All questions carry equal 

marks. 

1. Write a note on Evolution of Leadership theories. 20 

2. Discuss Leadership Skills and Traits identified by 20 
Stogdill in 1974. 

3. Explain two contrasting sets of assumptions made 20 
by managers in industry, summarized by 
McGregor in his theory X and Y Managers. 

4. Distinguish and Compare : 
	

10+10 
(a) Autocratic or authoritarian style 

(b) Participative or democratic style 

5. "Organization speed, flexibility and the need to 20 
execute discontinuous change require sharpened 
leadership". Discuss. 
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6. 	Write short notes on : 
	

10+10 
(a) Kurt Lewin style 
(b) Laissez-faire style 

7. How can a solo leader be effective in a group ? 20 
Discuss with examples from the hospitality 
industry. 

8. Does a leader need power ? How can a leader 20 
avoid being corrupted by the power ? Discuss in 
detail. 

9. Explain Burn's Transformational Leadership 20 
theory. 

10. Explain briefly : 
(a) LMX Theory 
(b) LPC Theory 
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