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MASTER OF LIBRARY AND INFORMATION 
,C) 	 SCIENCE (Revised) 
C3N 
vr) 	Term-End Examination 

O 	 December, 2017 

MLI-102 : MANAGEMENT OF LIBRARY AND 
INFORMATION CENTRES 

Time : 3 hours 	 Maximum Marks : 100 

Note : 
	

Attempt all questions. All questions carry equal 

marks. Illustrate your answers with suitable examples 

and diagrams, wherever necessary. Write relevant 

question number before writing the answer. 

1.1 Describe the principle objectives of TQM. Discuss 
how TQM can be implemented in libraries and 
information centres ? 

OR 
1.2 Explain the process of change management. 

Discuss the change management strategies that 
can be adopted by a library and information 
centre. 

2.1 Enumerate network analysis techniques. Discuss 
any one of them in detail with suitable diagrams. 

OR 
2.2 Discuss the role of perception, learning and 

motivation in shaping human behaviour. Describe 
the importance of human factor in management. 
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3.1 What is Human Resource Planning (HRP) ? 
Discuss its elements in brief. 

OR 
3.2 Differentiate between autocratic and democratic 

styles of leadership. Discuss the important 
functions and activities of a good leader. 

4.1 Discuss different methods of financial estimation 
for libraries with their merits and demerits. 

OR 
4.2 What do you understand by marketing 

approach ? Discuss the importance of market 
research for information products and services. 

5.0 Write short notes on any three of the following 
(in about 300 words each) : 
(a) Contingency theory 
(b) Matrix organisation 
(c) Library as a system 
(d) Use of Library Standards in Budgeting 
(e) B2C e-marketing 
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