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Note: Attempt any seven questions. All questions carry
equal marks.

1. List and explain in brief, the use of various types

of scheduling techniques for planning. 10

2. Write down the difference between Production

Planning and Production Control. 10

3. “Manufacturing methods and management
policies are two factors which have the same
impact on the selection of the PPC system.”

Comment. 10

4. What is the scope of operations management ?
List the critical decisions to be handled by

operation managers for the organisation. 10
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5. Describe Frederick Taylor’s shopfloor

management approach. 10

6. What are the important factors for selecting a
site for a manufacturing facility ? Contrast it
with retail facility. 10

7. What is a Gantt Chart ? How are they prepared
and used for scheduling ? 10

8. What do you understand by PPC ? Describe the
functions of PPC. 10

9. Write short notes on any #wo of the
following : 2x5=10

(a) National Company
(b) Process Layout

(c) JIT

(d) SCM
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