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CYP-IV

CERTIFICATE/ DIPLOMA PROGRAMME IN
YOUTH AND DEVELOPMENT WORK

CYP-IV :

Time : 3 hours

Term-End Examination
December, 2017

Module-7 : Management Skills

Module-8 : Project Planning,

Monitoring and Evaluation

Maximum Marks : 100

Note : Attempt any five questions, selecting at least two
questions from each of sections A and B. The Fifth
question could be from any section. All questions
carry equal marks.

SECTION - A

1. (@) Discuss the strengths and weaknesses of 10
NGOs. 10

(b) Elaborate the roles of a manager.

2 (a) Describe the characteristics of effective 10
teams.

(b) How can a youth in development worker 10
build an effective team ? Explain giving
examples.
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Discuss the specific problems that managers
face in developing countries.

Explain how is action - learning useful for

youth work.

Explain the concept of ‘critical path
analysis.’

State the importance of preparing a budget
and the elements in a budget.

SECTION - B

Explain the concept of ‘action research’.
Describe any one action research tool.

What is meant by “social mapping’ ? What
are its benefits ?

State the elements that should be presented
in a social map.

Explain the concept of ‘monitoring” with
respect to project implementation.
Discuss the barriers to effective follow up.

Explain what is meant by “group structure’
and how one can coordinate group
functions.

Explain what is meant by ‘performance
indicators’. State a project and list the
‘performance indicators’ with respect to it
that can be used for evaluation.
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