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SECTION - A
Answer any two of the following questions in about
500 words each : 2x10=20
1. Discuss the various characteristics of the field of 10

Organisational Behaviour.
2. Describe any two content theories of motivation. 10

3.  Define Organisational Commitment. Explain the
components of Organisational Commitment. 3+7=10

4.  Discuss the characteristics and approaches of

leadership. 5+5=10
SECTION - B

Answer any four of the following questions in about

300 words each : 4x6=24

5.  Discuss the nature of organisations. 6

6. Explain the importance of motivation in 6
organisations.
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7. Describe Kolter’s eight steps to successful 6
organizational change management.

8.  Discuss the principles of conflict resolution. 6

9.  Describe the general principles of social learning 6

theory.
SECTION - C

Write short notes on any two of the following in about
100 words each : 2x3=6
10. Distinguish between primary and secondary 3

motives.
11. Cognitive mapping. 3
12. Flexible working hours. 3
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