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O 
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Weightage : 70% 

Note : Attempt any five questions. All questions carry equal 
marks. 

1. What do you mean by Management ? Discuss 3+7 
the social responsibilities of management. 

	

2. 	Distinguish between : 
	

5+5 
(a) Management and Administration 
(b) Planning and Forecasting 

	

3. 	What are the barriers to effective delegation ? 4+6 
State various measures of effective delegation. 

4. Distinguish between formal and informal 4+6 
organisation. Explain the functions of informal 
organisation. 

5. Discuss the meaning and importance of 
departmentation. State the factors to be taken 
into account while selecting a suitable basis of 
departmentation. 2+2+6 
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State the factors that influence the moral of 
employees in an organisation. 
Explain the characteristics of managerial 
leadership. 

5+5 

7. Write explanatory notes on any two of the 5+5 
following : 
(a) Standard Costing 
(b) Unity of Command 
(c) Break-even Analysis 
(d) Budgetary Control 
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