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BFWE-013 : MANAGERIAL DEVELOPMENT

Time : 8 hours ' Maximum Marks : 70

Note : Attempt all questions. All questions carry equal
marks. :

1. “Management is the art of getting things done
through others.” Justify this statement with
examples. ’ 10

2. Define effectiveness and efficiency. How are they
related to management development ? 10

8. What are the various functions a manager
performs in an organisation ? Explain with
examples. | v . 10

4. What is the difference between planning and
controlling ? What are the various steps to be
taken by a manager to do an effective
plannihg.? ' 10
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5. What do you mean by SWOT analysis ? Explain
with examples. 7 10

6. Why do you want to jein. a group ? What
qualities are required to be a group leader ? 10

7. “Are leaders born or made ?” Justify your point

of view regarding the above question. What are
the various leadership styles ? Discuss. 10
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