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DIPLOMA IN DAIRY TECHNOLOGY 
(DDT) 

Term-End Examination 

014773 	December, 2016 

BPVI-018 : DAIRY MANAGEMENT AND 

ENTREPRENEURSHIP 

Time : 2 hours 	 Maximum Marks : 50 

Note : Answer any five questions. All questions carry 

equal marks. 

1. (a) Discuss the various dairy operations and 
areas where milk losses occur. 	 5 

(b) What do you understand by the term 
`Productivity' ? How is it measured in dairy 
sector ? 

2. Discuss the various facilities essential for setting 
up dairy plants. Also explain the criteria of 
selecting location for dairy plants. 	 10 
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3. (a) Enlist the generally accepted accounting 
principles. Discuss any one in detail. 	5 

(b) Discuss the effects of shortage and excess of 

working capital. 	 5 

4. (a) What are various techniques used for 
ascertaining costs ? Discuss any two. 

(b) What do you understand by the 
apportionment of overheads ? Discuss the 
principles of apportionment. 5 

5. (a) What do you understand by segmentation, 
targeting and positioning (STP) ? 	 5 

(b) What are the different methods of price 
setting ? Discuss any two. 	 5 

6. (a) Discuss the concepts of promotional pricing 
and discriminatory pricing. 	 5 

(b) What is the importance of sales reporting 
mechanism ? 	 5 

7. (a) What is meant by delegation ? Explain its 
advantages. 	 5 

(b) Define business plan. Why is it needed ? 	5 
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8. Write short notes on any five of the 

following : 	 5x2=10 

(a) Controlling 

(b) Break-even Analysis 

(c) 4 P's of Marketing 

(d) Disaster Planning 

(e) Motivation 

(0 Time Management 

(g) Marketing Research 
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