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Term-End Examination
December, 2014

MES-008 : LEADERSHIP FOR BETTER
SCHOOLS

Time : 3 hours Maximum Weightage : 70%

Note : All questions are compulsory. All questions carry equal
weightage.

Answer the following questions in about
600 words :

1.  “To have a successful school development plan,
it is necessary that whole school has participated
in its development, execution and evaluation”.
Do you agree with this statement ? Elaborate with
examples.

OR
How will you determine priority needs and set
objectives for a rural secondary school ? Prepare
an action plan for next academic session/year
based on it.

2. What are the causes of social-emotional problems ?
How can a head teacher apply a preventive
approach for it ?

OR
What are your perceptions about education for
the disabled and inclusive education
programme ? Elaborate your answer with policy
provisions.
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Answer any four of the following questions in

about 150 words each.

3.
()
(b)
()
(d)
(e)
(®)

4.

How can the PTA help the school in
improving the academic outcomes ?

What are the steps involved in planning for
financial resources ?

What strategies can a headteacher use to
enhance academic achievement ?

What are the features of multi-cultural
education ?

What are the “soft” activities required for
school improvement ?

What are the main indicators for assessing
the schools ?

Answer the following in about 600 words :

What do you mean by School Improvement ?
What are the barriers to school improvement ?
How, you as a teacher, can contribute in building
a climate for school improvement ?
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