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MES-004 : HEAD TEACHERS AS SCHOOL
LEADERS

Maximum Weightage : 70%

weightage.

All questions are compulsory and carry equal

Answer the following question in about
600 words :

Discuss the importance of delegation of
responsibilities as an effective way of managing
the functioning of a school. As a head teacher,
how would you ensure that your colleagues are
carrying out the responsibilities you have
delegated ?

OR

Explain the process of communication. As a head
teacher how you would employ different methods
of communication to promote rational
decision-making and problem solving in your
school ?
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2. Answer the following question in about
600 words :
What are the components of a learning
organisation ? Discuss with reference to the five
disciplines that Peter Senge identifies as crucial
to learning organisations.

OR

What are the characteristics of effective schools ?
Highlight the role of the head teacher for making
schools effective.

3. Answer any four of the following questions in

about 150 words each :

(a) Identify certain effective skills to manage
conflicts in schools.

(b) Whatis meant by decision-making ? Discuss
various styles of decision-making.

(c) Propose a sample code of conduct for head
teacher of a school.

(d) What is the importance of various types of
school meetings ?

(e)  Briefly discuss the emerging responsibilities
of a school leader.

(f)  Highlight the leadership characteristics that
facilitate change in schools as learning
organisations.

4. Answer the following question in about
600 words :
Describe some of the ethical issues that arise in
your school. Discuss your role as a head teacher
in helping teachers with their ethical decisions.
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