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BSEI-011 : MANAGERIAL SKILLS

Maximum Marks : 100

Note: Question No. 1is compulsory.
In Question No. 2 attempt any 7 out of
10 questions.
In Question No. 3 attempt any 3 out of
5 questions.

1. (a) Fill in the blanks with appropriate
words : 12x1=12
(1)  Proper must be maintained
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(i1)

(ii1)

in stores for all items so as to know the

correct balance at any moment. 1
Industrial espionage encompasses
acquiring technical, financial and IT
related information of a plant by

means. 1
A file containing 01 secret letter,
04 confidential letters and
53 restricted letters will be classified

1
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(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(%)

(xi)

Security audits consists of two aspects,
one current security strengths and
weaknesses and second is security
opportunities and

Decision making is a process by which
individual selects one course of action
among available to produce.

Industrial disputes occur when
demands of workmen are rejected
by

Leadership may be formal or

In an open fracture excessive bleeding
may cost life, so it is better to apply
direct _ (against the norm) on
the wound to stop bleeding.

If a limb has been amputated
completely (separated from the body)

the limb (f possible) in
a plastic bag, submerged in

slurry.

Cardio-pulmonary resuscitation where
required should be continued for at
least mins.

A suspected or actual letter bomb
should only be by a
bomb disposal unit.



(b) State whether the following statements are
True or False : 10x1=10

(i) These days  attendance  cards
which are punched by time
machine are considered satisfactory

for identification.

(i)  Security classification of a letter can be
reviewed (lowered) only by the

originator of the letter.

(iii1) Regular checking of employees on exit
from factory will prove useful.

 (iv) Principle of effective communication
means communication in  the

organisation upwards.

(v) Balanced scorecard, used in the
management system, allows the
security department to -clarify its
purpose and how strategy will be

translated into action.

(vi) A man/woman convicted for possessing
and smoking marijuana can be
employed as security guard in a

university.
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(c)
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(vii)

(viii)

(ix)

(x)

Select the most appropriate alternative.

@)

Secondary needs are hidden in human
beings which he himself cannot
recognise.

Care by physical presence of a
casualty for reasons of constraints of
immediate evacuation is part of
wilderness first aid.

The primary objective of Industrial
Relationship is to bring about good
and healthy relationship between
employees.

While handling a casualty of burns,
gently remove the smouldering
clotting before it begins to swell,
however do not remove anything
sticking to the burns.

Top secret documents should be
(1)  typed by handling officer himself

(2) saved on the hard disk of
computer

(3)  well protected with a password
on the PC

(4)  All of the above

6x1=6
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(ii)

(iii)

(iv)

In case of a loss of a key, the lock will
be opened with duplicate key and then

(1) immediately make a new key
and replace this lost key and
continue using the lock

(2) change the lock from one office

to another for security reason

(3) replace the lock altogether

(4) penalise the person who lost the
key to buy a new lock and
replace it

Some people believe today leaders are

(1) born

(2) made

(3) born and made.

(4)  None of the above

Exposure of human body to

temperature below 33-7°C can cause

(1) hypothermia

(2) frostbite

(3) arrhythmia

(4) chilblains
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(v)

(vi)

Under the Maslow’s theory of
hierarchy of needs, esteem and status
needs include

(1)  job security, physical security of
income, security from risk ete.

(2) self-confidence, independence,
achievements, competence,
knowledge and self-success

(3)  conversation, sociability,
exchange of feelings,
recognition, belongingness and
grievances handling etc.

(4)  air, food, water, clothing, shelter
etc.
Employee of any unit should consider

customer

(1) not very important in any
business

(2)  dependent on them and not they
are dependent on customer

(3) is a person who pays for the
services and indirectly pays
their salary

(4)  just money in cash register



2. Attempt any seven questions out of en questions
(short answers) : 7x6=42

(a) Give details of information an identity (both
front and reverse) and visitor’s pass should
contain.

(b) What do you understand by reviewing of
security classification ? What action is
required for destruction of a top secret
document ?

(¢) What is security survey, its purpose and
what solutions or deductions can be arrived
at ?

(d) Leadership is essence of motivation of

followers for full efficiency. What are
leadership theories ?

(e) Why is it necessary to check/investigate the
background of an applicant ?

(f) Define the steps for decision making.

() Explain how is scrap handled and disposed
off in an efficient factory. ‘

(h) Motivation of workforce is the task of
personnel management. Explain principles
of motivation.

(1) What is a fracture and how is it caused ?
What are the symptoms ?

G What is a letter bomb (suspicious mail) ?
How will you identify it ?
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3. Attempt any three questions out of five
questions (essay type/long answers) : 3x10=30

(a) “Man management is referred as organising
human resources to get maximum output for
the enterprise, enhance their talent to full
capacity and derive personal satisfaction.”
What can you summarise from the above

statement ?

(b) What is Maslow’s theory of hierarchy of
needs ? Explain what are the perceived

needs as per him with a diagram.
(¢) What are the general principles of first aid ?

(d) What are the vital signs a doctor would like
to know about a patient before giving

medical advice on phone ?

(e) How should the visitor be treated by security
staff and how should they be conducted in an

organisation ?
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@iv)

)

(vi)

(vii)

(viil)

(ix)

(%)

(xi)

U S-S Q) U W Inemia g
2, TF gd9H gl F g 9w 3R
HAGR U& q°1 GEU G FaE 3N
A& |

oot o 1 sfen & ¢ =afts Iaeron

vd ) |
S W ot Cardio-pulmonary

NG CE| (Resuscitation) E3]
AEEHAl & @ I HE-AH
fiy. 9= o @ =nfee |



(@) warse fo Fafefaa wom @87 & @1 767 . 10x1=10

@) 3 fe ufeafa « 5 ergw =i
(Time Machine) ® 99 (Punch) femn
AT 8, 989 & folg g=dlvsg uTe T
g1

G) forft o f (Modmar aef) gean

oft T % ST GOk g & GO
(I2T) 1 Hehat 8 |

(ii) el & Pl gr W Fd=fE
Frafia sife swarf fag @nft

Gv) Swrelt Guwe fagra @ dread 8 E@ired
o 8 SR Far |

v) Wy gt # Wy Hyfera
THUHIE GRI G YWET 3§
3evdl 1 qfd qen wHifa A e
TEA # Aeg ferdt € |

vi) Tordlt wleen @1 gev B aiRgemn @l
I N F o cfize @9 w of
fovafoaem & gan W F @ w
A1a /Frge fopan S weRan 2
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(vii) T wrafier Ewead w7 § gd
wh §, < w® wE ft T8 dgEm
qrar 8 |

(viti) et gfen & foe ol sufeufa &
Taue g et 7 8 f feufy |
fisH  (Wilderness) Wafiss  @gmal
ottt T U T R |

(ix) o rdl #1 gl k@
FHENE & HET I M T
Ty ST R |

(x) 9 JoW % 99 H @ @ It g,
@ I g9 AW ¥ UES 3 W Th
@ 9 9@ (Smouldering Clotting)
H AW ¥ LA FC, W 9@ @
Faueht fopelt <fiw &1 7 gerT |

(71) waiftres I9YH fasheq #i Tz | 6x1=6
(@) odatsE Mo eEEd R
(1) 2@E FH 9 Add g

T Ty foRn ga
@2 wHgR 6 Rl W A
(Save) fora Rl
(3) W.#. (PC) W TmaE g gifEa
4) Igw avft
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(i)

(iii)

(iv)

et ot A T ™ B IR W,
gt T g 3 @i I 3R

(1)

(2)

(3)
4)

T T 93 = q9as S 3R
e e T e seAR di
T A @1 A

TE HROT A dAA W TH
FETE ¥ g F IE W
fean stmg

A H quiaa e &

o =afr @ st T gg 3 @
20 TR WU § T a1 AR
I 95 &

FO AN TFd & 5 A & A

(1)
(2)
3
4)

T &
fafifa €
a3 fafifa &
I9d § @ HIS T

33-7°C @ ¥ q9AE ¥ FHg I W

B |l 7

(1)
(2)
3)
4)

HERIRIER)

TR 39ETE

Qﬁﬁlﬁl’m (arrhythmia)
ferersara |
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)

(vi)

BeAl & HEIHATSAT hl USHAAT H
fagra % JgER, @A et ufeyfd
FI aRd § wiid 2

(1)

2

(3)

(4)

TR il g, IF
qrafas e adar Wfed 4
e onfe

Aren-faam@, w@a=dr, 3ufsy,
HHAT, IH 3R TaI-qhard!
Gd1g, GHISeRdl, SRR W
fafm, W=, e it
eprra faem smfe

&1, WS, UM, 9@, 3
e

foreft oft s & HHff 1 TES W W
YR GHSAT AT

(1)

(2)

3)

4)

ot ot wfafafy (sweem) #
foriy mrgeagof e
T A RIBa A fFa 3@
ey
T Ffte S AAT 6 P W
HIAH ®Y Y ITH 94 T &
Fhdl Toft (Cash Register) L}
Fael g W
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2. @ v % ¥ 5 g wE % sw A
(afigm 3m) - 7x6=42

(%) 8 Jarsy fob vg=m g3 ([T @) 3R TS
A9 U R TR B =R |

(@) geanm & it H wien & w0 aed @ 2
Afdmufla P ® TR FH H gl
R ?

(m) e w2, e S TR wn
YT T IEH HIis HH Infe KA fAfvwa
&t ST gt B 2

(9) g, T egar & fore srqurers f sfinon
F GR ? | 9@ & fagral H =me i |

(3) fdlt g f geul it wf g eremn
BH-HA T AT § ?

(@) ol fiobr & sm IR T E 2

(B) T FEPIA Balt ¥ TEA-FA (scrap) B F
Tt 3R Fgern S & 2

(W) Hriga & Aftien wiffs veu & *E R
SAfSTon % Rigrit i samen Hifve |

(#) AT (Fracture) ¥ & @ ¥4 &
2 2 58 arfvraem w0 ¥ 2

() T 90 (TS TF) F1 8 2 39h wEEH
F HY 2
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3. gig yl A A 5 a7 wei & 3w @i (Freey
JH/ETH I 3x10=30
(%) “OMa YeFYA I HEEE TEEEl % Al

1 TSI ST a1 T g Mk ITeh!

AW SN HIA B QU GHAT ¥ TR AT Fh
T 3nfira aftomm we fohe s sk 17 39 @eA
¥ 39 T GHIA B ?

(@) el 1 ATavghal-geshadl %1 fagr ®= @ 2
et g i Tt TravIhaTd hiH-HH i
2 7 gfe avfa hifse |

(1) wnefirr ggEar & T g w E 2

(@) B9 W R wwR R wer W oA @
gidey/fercas foFa TR & IO Tehdl &
TR H AT =R 2

(§) MTgH & WY & HHA FH TR HEl
B =ifRY aun e H 3R fRE WER W
ToH/sagnr fuer =nfie 2
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