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MES-008 : LEADERSHIP FOR BETTER 
SCHOOLS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : (i) All questions carry equal weightage. 

(ii) All questions are compulsory. 

1. 	Answer the following question in about 

600 words : 

What are the objectives of school analysis ? 

Discuss how school analysis can be done in the 

following areas. 

(a) Learning outcomes 

(b) Teaching 

OR 

What are the indicatiors that can be used for 

measuring the teaching learning process in 

schools to make it more effective ? Give examples 

to substantiate your answer. 
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2. Answer the following question in about 

600 words : 

In what ways can a headteacher provide 

academic and emotional support to children with 

emotional disturbances ? Give examples to 

illustrate your answer. 

OR 

How can critical thinking skills help the teacher 

in appreciating and promoting pluralism in 

school ? Give examples to substantiate your 

answer. 

3. Answer any four of the following questions in 
about 150 words each : 

(a) Discuss the role and functions of textbook 

preparation bodies at the state level. 

(b) In what way does a reluctant participation 

by parents and community in school affairs 

impact the school ? 

(c) What are 'good' and 'bad' key performance 

indicators ? 

(d) What are the factors associated with a good 
school ethos ? 

(e) Why should the budget be aligned to the 

school development plan ? 

(f) What is meant by 'inclusive education' ? 

How can it be put to practice in the 
classroom ? 
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4. 	Answer the following question in about 600 

words : 
As a headteacher, how will you introduce the 

concept and the process of School Development 

Plan to the stakeholders ? Imagine you have called 

a meeting for the purpose. What are the 

preparations ? 

(a) before the meeting 

(b) during the meeting and 

(c) after the meeting that need to be undertaken 

for this. 
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