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POST GRADUATE DIPLOMA IN SCHOOL 
D LEADERSHIP AND MANAGEMENT (PGDSLM) 
co 

Term-End Examination 

December, 2012 

MES-007 : SCHOOL GOVERNANCE AND 
FINANCIAL MANAGEMENT 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : (i) All the questions are compulsory. 

(ii) All the questions carry equal weightage. 

1. Answer the following question in about 

600 words : 

Explain the concept of shared governance. How 

does it lead to involvement of teachers in the 

decision-making process in schools ? 

OR 
Discuss the role of the head teacher in 

incorporating into the governance of the school 

the applications of ICT. 

2. Answer the following question in about 

600 words : 

Explain the importance of awareness for relevant 

legal issues pertaining to administration and 

infrastructure of schools. 

OR 
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Explain the benefits of inter-school partnerships. 

Give examples. 

	

3. 	Answer any four of the following in about 

150 words each : 

(a) How can students of the school and local 

community help in generating funds for the 

school ? 

(b) Discuss why the school head has to be 

aware of the rules governing day-to-day 

expenditure. 

(c) Briefly discuss the different types of school 

budget. 

(d) What is external and internal auditing ? 

How do they ensure the fairness of financial 

transactions ? 

(e) How can ICT be used to manage the assets 

of schools ? 

(f) What are the basic objectives of accounting? 

How does it help in providing financial 

information to the management of the 

schools ? 

	

4. 	Answer the following question in about 

600 words : 

Describe the various records that are essential for 

effective financial management of a school. 

Discuss the precautions you may take for 

safeguarding these records. 
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