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POST GRADUATE DIPLOMA IN SCHOOL
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MES-005: HUMAN RESOURCE DEVELOPMENT

Time : 3 hours Maximum weightage : 70%

Note : (i)  All questions are compulsory.
(i)  All questions carry equal weightage.

1. Answer the following question in about
600 words :
Discuss the importance of staff development
programme in the over all development context
of the school.

OR

Discuss the various elements in a communication
process. Give examples of complementary, crossed
and ulterior transactions that you engage in as a
head teacher.

2.  Answer the following question in about
600 words :
Discuss the various constituents of personality
and the factors that influence the development of
personality. .
OR
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Discuss the importance of staff performance

appraisal in a school system. Describe different

methods of performance appraisal.

3.  Answer any four of the following questions in

about 150 words each :

(a)

(b)

(d)

(e)

Describe the strategies you would use for
identifying the needs of the pupils and
teachers in your school.

Explain the terms rustout and burnout in
the context of organisational stress. What
strategies will you adopt to minimise
organisational stress in your school ?
Discuss different types of leadership styles.
Describe the different types of staff records
in a school system.

Discuss the processes involved in staff
supervision.

What principles will you follow for
developing and implementing a staff
motivation programme ?

Answer the following question in about

600 words :
Why is workforce planning considered a function

of the head teacher ? Discuss the approach you

adopt for workforce planning in your school with

suitable example.
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