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Note : Attempt any seven questions. All questions carry equal
marks.
1. Explain methods and uses of work measurement. 10

Discuss the relationship between work
measurement and job design. Which one of them
follows the other and why ?

2.  Outline the purpose of Material Resource 10
Planning (MRP). Explain the role of MRP in the
context of overall planning and scheduling.

3.  What are the objectives of inventory control ? 10
Discuss the various options for controlling the

inventory.
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What should be the considerations examined in
layout planning ? How is location of plan:
wnportant in layout planning ? Give suitable
examples.

What do you understand by productivity
improvement ? What approaches could be used

to improve productivity in an industrial sector ?

Explain the role of material management. Briefly
describe the role and responsibility of purchase
professionals. Discuss the criteria of vendor
selection.

Explain the term ”Quality”. Discuss the need of
quality systems in an organisation and their
benefits. Discuss in detail QS 9000.

What is method study ? Discuss the process and
advantages of method study.

What is flexible manufacturing system of layout
plan ? How is it related to the layout of physical
facilities ? Explain with examples.
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