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Note : Attempt any five questions. All questions carry equal 

marks. 

1. (a) What do you understand by Industrial 7+7 

Management. State its activities in present 
day production, business and service 

organization. 
(b) Define management. Describe the various 

levels of management in any organization. 

2. (a) What do you understand by depart 7+7 

mentation ? How does it help management 
to accomplish the goal of an organization ? 

(b) Define ownership. Describe the various 
forms of ownership with the help of suitable 

examples. 

3. (a) Define staffing. Describe an appropriate 7+7 

recruitment procedure to be adopted for 

recruiting Junior engineer. 
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(13) What is motivation ? How motivation helps 

in improving the productivity of an 

organization ? 

(a) What are the causes of accidents in a factory? 7+7 

How accidents can be prevented? 

(b) What do you understand by 'Materials 

Management' ? Describe the objectives of 

material management. 

5. (a) Briefly explain the various types of 7+7 

purchasing. 

(b) Discuss the objectives of Inventory 

management in an organization. 

6. (a) What is balance sheet? Discuss the inputs 7+7 

required to prepare a balance sheet. 

(b) Explain the steps involved in Break Even 

Analysis. What are the advantages and 

limitations of Break Even Analysis ? 

7. Write short notes on any four of following : 31/2x4=14 

(a) Critical Path Method (CPM) 

(b) Quality circles 

(c) Leader ship quality 

(d) Work man compensation Act, 1923 

(e) Types of Budgets 

(f) Skill Enhancement. 
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