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Note :

Attempt all five questions.
All the questions carry equal marks.

short note.

(iii)  Question 1 to 4 are essay type and question 5 is

1. (a)

(b)

MDS-005

Discuss in brief the main concepts of Project
Management. What can be the various
techniques for managing projects ?

OR
Discuss in detail the various aspects of
evaluating the technical feasibility of a
project.

What do you understand by the term ‘result’
in the context of managing a development
project ? How is it different from target -
oriented approach ?
OR

‘Concept note is the heart of the proposal.
And, once it is in agreement, a full project
proposal is developed ? Elaborate how ?
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‘Methodologies for Participatory Planning
remain diverse and this as an approach has
inherent challenges. Discuss and support
it with suitable illustration for education

project.
OR
(b) Elaborate on the various methods of
Participatory Planning with special focus on
Action Planning.

4 (@) How can we build a Monitoring and
Evaluation system ? What are the various
conventional tools and techniques of
Monitoring & Evaluation ?

OR
(b) Discuss Participatory Monitoring &
Evaluation in development context and the
various principles involved.
5. Write short note on any two of the following :
(a) Cost Management
(b) Difference between Logical Framework
Analysis & Logical Framework Matrix.
(c) Prioritising Problems & Community
Participation.
(d) Rapid Appraisals.
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