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MCN-083 : MANAGEMENT CONTROL SYSTEMS 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions. All questions carry equal 

marks. 

1. Explain the concept of the Control System and 

discuss its features. 

2. Explain the role of Responsibility Accounting as 

a tool of control. 

3. Write a note on Zero Based Budgeting indicating 

its distinguishing features as compared to 

traditional Budgeting. 

4. Discuss various Non-Financial Performance 

Indicators giving suitable examples. 

5. Write a note on Behavioural Consequences of 

Performance Management and Control. 
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6. 	Explain the concept of Transfer Pricing and 

discuss its Tax Dimensions relating to 

International operations. 

	

7. 	Write notes on the following : 

(a) Balanced Scorecard 

(b) Flexible Budget 

	

8. 	Writes notes on the following : 

(a) Asset Turnover Ratio 

(b) Implications of setting Standard Cost 
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