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Note : Attempt any five questions. All questions carry equal

marks.

1.  How do three parameters of a project - cost, time
and technical performance interact ? List and
describe some of the major reasons for the use of
project management.

2. Explain the 4D project process model. What are
its pros and cons ?

3. Discuss the importance of monitoring and
evaluating with respect to all project stake holders.
How are corrective actions carried out ? Explain

the potential impact of these corrective actions.

4.  What steps are involved in PERT analysis ?
Discuss the rules for network construction and
explain the procedure for determining critical

path.
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5. Explain the PRINCE 2 method of managing
projects. Discuss the eight key processes of this
model.

6. What are the essential elements of a Risk
Management Plan ? How will you create a risk

management plan for a project ?

7. Discuss the importance of an adequate
organizational design in the management of a
project. For what reasons might an organisation
need to modify its organisational design ?

8.  Discuss the procedure for determining whether a
project should be continued, terminated or
divested. List and discuss quantitative and
qualitative factors that should be assessed for
project termination.
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